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Construction is a relatively easy business to get into but a tough environment in which to do business, as
illustrated by high business failure rates. Building a Successful Construction Company is the single best
resource for aspiring, start-up and existing construction business owners and managers who want to get it
right from the start, and for established contractors who are tired of living in crisis management and survival
modes. This book walks you through the ten essential steps to think "big picture" about your business and
map out the path to lasting success and financial stability.

Learn how to:

Assess your strengths and develop a smart business strategy●

Carefully position your company to gain and keep your competitive edge●

Design a solid organization with the right partners and employees●

Create an efficient operation●

Manage your risks●

Build financial stability●

Used as a key text by leading master degree programs in construction management, this book also includes
advice from top industry experts and real-life anecdotes. The complementary web site,
constructionbusinessonline.com, provides links to key industry resources and a variety of checklists,
workbooks and templates to assist readers every step of the way.
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From reader reviews:

Joseph Griego:

The book Building a Successful Construction Company: Create a Strategy / Organize Your Business /
Protect Your Bottom Line can give more knowledge and information about everything you want. Why then
must we leave a good thing like a book Building a Successful Construction Company: Create a Strategy /
Organize Your Business / Protect Your Bottom Line? Several of you have a different opinion about guide.
But one aim in which book can give many info for us. It is absolutely right. Right now, try to closer along
with your book. Knowledge or info that you take for that, you could give for each other; you could share all
of these. Book Building a Successful Construction Company: Create a Strategy / Organize Your Business /
Protect Your Bottom Line has simple shape however you know: it has great and massive function for you.
You can search the enormous world by open up and read a book. So it is very wonderful.

Calvin Lee:

Information is provisions for individuals to get better life, information presently can get by anyone with
everywhere. The information can be a expertise or any news even an issue. What people must be consider
while those information which is in the former life are hard to be find than now's taking seriously which one
works to believe or which one often the resource are convinced. If you find the unstable resource then you
obtain it as your main information we will see huge disadvantage for you. All those possibilities will not
happen in you if you take Building a Successful Construction Company: Create a Strategy / Organize Your
Business / Protect Your Bottom Line as the daily resource information.

Aaron Blue:

Don't be worry if you are afraid that this book may filled the space in your house, you may have it in e-book
method, more simple and reachable. This kind of Building a Successful Construction Company: Create a
Strategy / Organize Your Business / Protect Your Bottom Line can give you a lot of close friends because by
you taking a look at this one book you have issue that they don't and make anyone more like an interesting
person. This particular book can be one of one step for you to get success. This book offer you information
that possibly your friend doesn't recognize, by knowing more than various other make you to be great
persons. So , why hesitate? Let me have Building a Successful Construction Company: Create a Strategy /
Organize Your Business / Protect Your Bottom Line.

Christopher Bohner:

You may get this Building a Successful Construction Company: Create a Strategy / Organize Your Business
/ Protect Your Bottom Line by browse the bookstore or Mall. Just simply viewing or reviewing it could
possibly to be your solve problem if you get difficulties for the knowledge. Kinds of this e-book are various.
Not only by simply written or printed and also can you enjoy this book by e-book. In the modern era similar
to now, you just looking by your mobile phone and searching what your problem. Right now, choose your



own personal ways to get more information about your guide. It is most important to arrange you to
ultimately make your knowledge are still update. Let's try to choose right ways for you.
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