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Do you have an employee whose performance keeps deteriorating—despite your close monitoring? Brace
yourself: You may be at fault—by unknowingly triggering the set-up-to-fail syndrome. Perhaps things
started off swimmingly. But then something--a missed deadline, a lost client—made you question the
person's performance. You began micromanaging him. Suspecting your reduced confidence, he started
doubting himself—and stopped giving his best. You viewed his new behavior as additional proof of
mediocrity, and tightened the screws further. In The Set-Up-to-Fail Syndrome, Jean-Francois Manzoni and
Jean-Louis Barsoux show how this insidious cycle hurts everyone: employees stop volunteering ideas,
preventing your organization from getting the most from them; you lose energy to attend to other activities;
and your reputation suffers as other employees deem you unfair. Team spirit wilts as targeted performers are
alienated. But the set-up-to-fail syndrome doesn't have to happen. The authors provide preventive measures,
such as loosening the reins as new employees master their jobs. If the syndrome has already erupted,
Manzoni and Barsoux explain how to discuss the dynamic with your employee and reverse the cycle.
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From reader reviews:

Muriel Carpenter:

What do you ponder on book? It is just for students as they are still students or this for all people in the
world, what best subject for that? Just simply you can be answered for that issue above. Every person has
various personality and hobby for every single other. Don't to be forced someone or something that they
don't would like do that. You must know how great as well as important the book Set-up-to-Fail Syndrome:
Overcoming the Undertow of Expectations. All type of book can you see on many sources. You can look for
the internet methods or other social media.

Jose German:

This Set-up-to-Fail Syndrome: Overcoming the Undertow of Expectations book is simply not ordinary book,
you have after that it the world is in your hands. The benefit you have by reading this book is information
inside this e-book incredible fresh, you will get facts which is getting deeper a person read a lot of
information you will get. This specific Set-up-to-Fail Syndrome: Overcoming the Undertow of Expectations
without we know teach the one who reading through it become critical in pondering and analyzing. Don't be
worry Set-up-to-Fail Syndrome: Overcoming the Undertow of Expectations can bring once you are and not
make your handbag space or bookshelves' become full because you can have it with your lovely laptop even
telephone. This Set-up-to-Fail Syndrome: Overcoming the Undertow of Expectations having excellent
arrangement in word and also layout, so you will not feel uninterested in reading.

Dwight McBride:

You can spend your free time to learn this book this publication. This Set-up-to-Fail Syndrome: Overcoming
the Undertow of Expectations is simple bringing you can read it in the recreation area, in the beach, train
along with soon. If you did not get much space to bring the actual printed book, you can buy the actual e-
book. It is make you better to read it. You can save typically the book in your smart phone. And so there are
a lot of benefits that you will get when one buys this book.

Wendy Fuller:

A lot of e-book has printed but it differs from the others. You can get it by world wide web on social media.
You can choose the best book for you, science, amusing, novel, or whatever simply by searching from it. It is
known as of book Set-up-to-Fail Syndrome: Overcoming the Undertow of Expectations. You'll be able to
your knowledge by it. Without leaving the printed book, it may add your knowledge and make anyone
happier to read. It is most important that, you must aware about reserve. It can bring you from one
destination to other place.
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