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Project tracking systems, test and build tools, source control, continuous integration, and other built-in parts
of the software development lifecycle generate a wealth of data that can be used to track and improve the
quality and performance of products, processes, and teams. Although the iterative nature of Agile
development is perfect for data-driven continuous improvement, the collection, analysis, and application of
meaningful metrics often fades in favor of subjective measures that offer less insight into the real challenges
of making better software.

Agile Metrics in Action: Measuring and enhancing the performance of Agile teams is a practical book that
shows how to take the data already being generated to make teams, processes, and products better. It points
out which metrics to use to objectively measure performance and what data really counts, along with where
to find it, how to get it, and how to analyze it. The book also shows how all team members can publish their
own metrics through dashboards and radiators, taking charge of communicating performance and individual
accountability. Along the way, it offers practical data analysis techniques, including a few emerging Big
Data practices.

Purchase of the print book includes a free eBook in PDF, Kindle, and ePub formats from Manning
Publications.
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From reader reviews:

Paul Hardy:

Have you spare time for a day? What do you do when you have considerably more or little spare time? Yes,
you can choose the suitable activity with regard to spend your time. Any person spent their very own spare
time to take a walk, shopping, or went to the Mall. How about open as well as read a book eligible Agile
Metrics in Action: Measuring and Enhancing the Performance of Agile Teams? Maybe it is to become best
activity for you. You recognize beside you can spend your time using your favorite's book, you can cleverer
than before. Do you agree with it is opinion or you have additional opinion?

Bruce Smith:

Book is to be different for every grade. Book for children until finally adult are different content. We all
know that that book is very important for all of us. The book Agile Metrics in Action: Measuring and
Enhancing the Performance of Agile Teams has been making you to know about other expertise and of
course you can take more information. It is very advantages for you. The book Agile Metrics in Action:
Measuring and Enhancing the Performance of Agile Teams is not only giving you much more new
information but also for being your friend when you really feel bored. You can spend your current spend
time to read your reserve. Try to make relationship while using book Agile Metrics in Action: Measuring and
Enhancing the Performance of Agile Teams. You never truly feel lose out for everything in case you read
some books.

Terry Myers:

The guide untitled Agile Metrics in Action: Measuring and Enhancing the Performance of Agile Teams is
the book that recommended to you to learn. You can see the quality of the publication content that will be
shown to you actually. The language that creator use to explained their way of doing something is easily to
understand. The article author was did a lot of investigation when write the book, so the information that
they share to you personally is absolutely accurate. You also could possibly get the e-book of Agile Metrics
in Action: Measuring and Enhancing the Performance of Agile Teams from the publisher to make you
considerably more enjoy free time.

Ronny Baird:

Reading a publication make you to get more knowledge as a result. You can take knowledge and information
from your book. Book is published or printed or outlined from each source that filled update of news. On this
modern era like currently, many ways to get information are available for an individual. From media social
including newspaper, magazines, science guide, encyclopedia, reference book, novel and comic. You can
add your understanding by that book. Isn't it time to spend your spare time to open your book? Or just
seeking the Agile Metrics in Action: Measuring and Enhancing the Performance of Agile Teams when you
required it?
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