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The Army garrison food program is a multi-billion dollar a year business encompassing personnel,
subsistence, contract and equipment costs. Although Installation and Garrison Commanders are ultimately
responsible for the installation food program, they rely on many activities and organizations to oversee daily
food service operations. This technical manual (TM) provides procedures for food program operations in an
effort to assist in this task. It provides guidance for commanders, food program managers (FPMs),
subsistence supply managers (SSMs), food service warrant officers, non-commissioned officers, dining
facility managers (DFMs) and food service personnel. This manual is the second part of a total rewrite of
field manual (FM) 10-23-2, Tactics, Techniques, and Procedures for Garrison Food Preparation and Class I
Operations Management. All topics related to food program management and subsistence supply
management from this FM have been included in this manual. All garrison dining facility management,
operations and techniques are contained in TM 4-41.11, Dining Facility Operations. Where appropriate, this
manual references other food service administrative doctrinal publications, such as Army Regulation (AR)
30-22 and Department of the Army Pamphlet (DA Pam) 30-22. Army Food Program policy and operational
procedures are contained in these publications and should be used in conjunction with this manual to
establish and manage the installation food program. Part One of this manual provides an overview of food
program management including responsibilities, budgeting, contracting, facility construction, modernization
and equipment replacement, and review procedures for both dining facility and food program operations.
Part Two of this manual discusses subsistence supply management in garrison and procedures for Class I
inspection, storage, handling and transportation. The appendixes contain many sample standing operating
procedures (SOPs), reviews and a checklist that can assist food program personnel in establishing and
maintaining a solid food program. Food service personnel can contact the Concepts, Systems and Policy
Division of the Joint Culinary Center of Excellence (JCCoE) for electronic copies of these SOPs, reviews
and the checklist. Commanders, FPMs, SSMs, command food advisors, DFMs and food service personnel
should continue to provide feedback based on their lessons learned during operations on the content and
operational procedures presented in this manual. Your input is vital to the continued evolvement and success
of the installation food program and to ensure that our Soldiers continue to be the best fed in the world.
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From reader reviews:

Earnest Jennings:

Inside other case, little men and women like to read book Technical Manual TM 4-41.12. You can choose
the best book if you appreciate reading a book. So long as we know about how is important a new book
Technical Manual TM 4-41.12. You can add understanding and of course you can around the world by a
book. Absolutely right, due to the fact from book you can learn everything! From your country till foreign or
abroad you will find yourself known. About simple matter until wonderful thing you could know that. In this
era, we can open a book or even searching by internet unit. It is called e-book. You need to use it when you
feel bored to go to the library. Let's learn.

Charles Payne:

This book untitled Technical Manual TM 4-41.12 to be one of several books that will best seller in this year,
this is because when you read this e-book you can get a lot of benefit in it. You will easily to buy this kind of
book in the book retail outlet or you can order it by way of online. The publisher of the book sells the e-book
too. It makes you more readily to read this book, because you can read this book in your Smartphone. So
there is no reason for your requirements to past this book from your list.

James Ellis:

Reading a publication tends to be new life style in this particular era globalization. With reading through you
can get a lot of information that can give you benefit in your life. Along with book everyone in this world
may share their idea. Books can also inspire a lot of people. A lot of author can inspire their reader with their
story or even their experience. Not only the story that share in the books. But also they write about advantage
about something that you need example of this. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book which exist now. The authors on this planet always try to improve
their skill in writing, they also doing some research before they write on their book. One of them is this
Technical Manual TM 4-41.12.

Virginia Laird:

The particular book Technical Manual TM 4-41.12 has a lot info on it. So when you check out this book you
can get a lot of help. The book was authored by the very famous author. Mcdougal makes some research
before write this book. This book very easy to read you can find the point easily after looking over this book.
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