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Thisisthe second in a series of three books. Thefirstistitled The Ideal Executive: Why You Cannot Be One
and What to Do About It. The third is Leading the Leaders: How to Enrich Your Style of Management and
Handle People Whose Style is Different From Yours. Each book in this series can be read independently, but
all together they provide a methodology on how to lead organizations as a team.

The capabilities that textbooks and trade journals demand from aleader do not and cannot exist in any single
individual because the task of leading an organization is far too complicated for any one individual to
perform well. These books and journal s describe what aleader should be because that is what the
organization needs. They ignore, however, that being human, people have strengths and weaknesses. No one
is perfect. Management / Mismanagement Styles analyzes why the ideal executive or |eader cannot exist and
thus does not exist. Attemptsto train and develop theideal leader, by definition, cannot produce expected
results.

This book helps managers identify the style of real people, not imaginary templates, and provides tools to
build ateam of people with complementary strengths and weaknesses, based on their different management
styles.

This book provides a methodology to classify stylesidentify their strengths and weaknesses, and predict how
each style will make decisions, staff, motivate, and communicate; in aword, manage.

Management / Mismanagement Styles is based on Dr. Adizes 30 years of consulting experience worldwide,
from start-ups to Fortune 100 companies. Dr. Adizes has also used the methodol ogy described in this book in
working with prime ministers, presidents and cabinets of governments around the world. His previous books
have been trandlated into 26 languages and are best sellersin several countries.
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From reader reviews:
Tracie Wright:

Within other case, little people like to read book Management/Mismanagement Styles. Y ou can choose the
best book if you like reading a book. Provided that we know about how isimportant the book
Management/Mismanagement Styles. Y ou can add understanding and of course you can around the world by
the book. Absolutely right, mainly because from book you can learn everything! From your country right up
until foreign or abroad you may be known. About simple factor until wonderful thing you may know that. In
this era, we are able to open abook as well as searching by internet gadget. It is called e-book. Y ou can
utilize it when you feel bored to go to the library. Let's read.

Hazel Mishler:

The book untitled Management/Mismanagement Stylesis the reserve that recommended to you to learn. Y ou
can see the quality of the book content that will be shown to anyone. The language that writer use to
explained their ideas are easily to understand. The writer was did alot of study when write the book, and so
the information that they share to you is absolutely accurate. Y ou aso could get the e-book of
Management/Mismanagement Styles from the publisher to make you far more enjoy free time.

Michadel Hale:

A lot of people always spent their own free time to vacation or maybe go to the outside with them family
members or their friend. Did you know? Many alot of people spent many people free time just watching TV,
or even playing video games all day long. If you wish to try to find a new activity that is look different you
can read a book. It isreally fun for yoursdf. If you enjoy the book you read you can spent al day long to
reading a e-book. The book Management/Mismanagement Styles it doesn't matter what good to read. There
are alot of people who recommended this book. These were enjoying reading this book. In the event you did
not have enough space bringing this book you can buy the e-book. Y ou can mOore quickly to read this book
from the smart phone. The price is not too costly but this book possesses high quality.

Eric Valentine:

Isit anindividual who having spare time subsequently spend it whole day by simply watching television
programs or just laying on the bed? Do you need something totally new? This Management/Mismanagement
Styles can be the solution, oh how comes? It's a book you know. Y ou are thus out of date, spending your free
time by reading in this brand-new erais common not a geek activity. So what these textbooks have than the
others?
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