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"Few organizations are so weak they can’t be saved, few so healthy they can’t be improved."
—Gil Amelio

This is the story of the transformation of National Semiconductor as told by the man who led it, CEO Gil
Amelio. You’ll learn how in just three short years, Amelio and his management team took National from its
worst loss in 30 years to the highest earnings in its history. In this book, Amelio shares the common-sense
ideas that National used to become a profitable $2.3 billion organization. Presented in the book are specific,
down-to-earth approaches that any chief executive can apply on a company-wide level, and that managers
and supervisors can apply to revitalize their own organizations and improve their management style. The
same principles and processes that worked at National can transform a failing organization or bring renewed
strength to a healthy one. Amelio’s management success at National is based on straight-forward tools and
principles, not theories. In these pages, you’ll find these techniques spelled out. Amelio and veteran writer
William L. Simon illustrate what to do, what’s important, and how to measure your success—all in a
readable style that will capture your attention and motivate you to action. The authors tell you how to create
a viable action plan, heighten commitment in the ranks, establish excellence as the standard, and make the
customer your best friend. Profit from Experience is divided into two parts. Part one focuses on "people
leadership" and part two charts the course for "business leadership," from structure to finance. Here are just a
few of the tools you’ll find in this transformation manual:

6 core business issues and why they’re critical to success●

The Team program●

10 personal attributes to strive for●

6 steps to empowerment●

Amelio’s Guidelines for General Managers●

Attributes to look for when hiring (in order of importance)●

Amelio’s energy and charisma shine throughout every chapter. You’ll enjoy his personal anecdotes, which
are as entertaining as they are instructive. Whether you want to turn a business around, learn the nuts and
bolts of transformation management, or just get an up-close look at an industry legend, you’ll find everything
you’re looking for in Profit from Experience.
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From reader reviews:

Luis Garcia:

Do you have favorite book? When you have, what is your favorite's book? Guide is very important thing for
us to be aware of everything in the world. Each book has different aim or perhaps goal; it means that book
has different type. Some people really feel enjoy to spend their time for you to read a book. They can be
reading whatever they get because their hobby is definitely reading a book. How about the person who don't
like studying a book? Sometime, man or woman feel need book if they found difficult problem or perhaps
exercise. Well, probably you'll have this Profit from Experience: The National Semiconductor Story of
Transformation Management (Industrial Engineering).

Scott Barbour:

Spent a free a chance to be fun activity to do! A lot of people spent their spare time with their family, or their
own friends. Usually they undertaking activity like watching television, planning to beach, or picnic inside
the park. They actually doing same thing every week. Do you feel it? Do you want to something different to
fill your free time/ holiday? Might be reading a book may be option to fill your free of charge time/ holiday.
The first thing that you ask may be what kinds of book that you should read. If you want to try out look for
book, may be the reserve untitled Profit from Experience: The National Semiconductor Story of
Transformation Management (Industrial Engineering) can be excellent book to read. May be it might be best
activity to you.

James Rose:

The book untitled Profit from Experience: The National Semiconductor Story of Transformation
Management (Industrial Engineering) contain a lot of information on this. The writer explains the girl idea
with easy technique. The language is very easy to understand all the people, so do definitely not worry, you
can easy to read the item. The book was written by famous author. The author gives you in the new period of
literary works. You can easily read this book because you can read on your smart phone, or program, so you
can read the book inside anywhere and anytime. If you want to buy the e-book, you can open their official
web-site and order it. Have a nice examine.

John Beaulieu:

Do you like reading a publication? Confuse to looking for your selected book? Or your book was rare? Why
so many concern for the book? But virtually any people feel that they enjoy with regard to reading. Some
people likes reading through, not only science book and also novel and Profit from Experience: The National
Semiconductor Story of Transformation Management (Industrial Engineering) as well as others sources were
given information for you. After you know how the fantastic a book, you feel desire to read more and more.
Science book was created for teacher or students especially. Those publications are helping them to increase
their knowledge. In different case, beside science book, any other book likes Profit from Experience: The



National Semiconductor Story of Transformation Management (Industrial Engineering) to make your spare
time more colorful. Many types of book like this one.
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