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Fundamentals of Performance Technology offers a brief overview of each major component of a Human
Performance Technology Model that addresses diagnosing workplace situations, identifying causes, selecting
appropriate interventions, implementing change, and evaluating results. The second edition contains two new
appendices that describe the ISPI developed Standards of Performance of Technology and map the content of
Fundamentals of Performance Technology and Performance Improvement Interventions to those Standards.

Performance technology as a means to improve organizational and individual performance is often shroud in
complex language, rarefied theory, and bewildering applications. Several excellent publications either
elucidate Performance Technology’s whys and whats or make clear its many hows, but few adequately and
comprehensively clarify both.

Authors Darlene Van Tiem of University of Michigan, James Moseley of Wayne State University, and Joan
Conway Dessinger of the Lake Group have recently developed the second edition of Fundamentals of
Performance Technology: A Guide to Improving People, Process, and Performance. This guidebook broadly
explains performance technology as an established, systematic, and reproducible method of improving
organizational and individual performance (the HPT Model). It also provides applications of performance
technology at work in a variety of environments, and proffers dozens of performance tools to help the reader
improve his or her own performance technology practice.

So what is Performance Technology? According to the authors, performance technology is the systematic
process of linking business goals and strategies with the workforce responsible for achieving goals.
Moreover, performance technology practitioners study and design processes that bring about increased
performance in the workplace using a common methodology to understand, inspire, and improve. And,
finally, performance technology systematically analyzes performance problems and their underlying causes
and describes exemplary performance and success indicators.

Van Tiem et al have authored a guidebook that makes performance technology understandable and
achievable by assembling an easy-to-read, easy-to-apply, and comprehensive explanation of the factors
affecting workplace behavior and using a commonsense approach and consistent structure.

In Fundamentals of Performance Technology, the authors offer a brief overview of each major component of
the HPT Model, its theoretical underpinnings, and major thinkers, covering:
diagnosing workplace situations
identifying causes
selecting doable, adequate interventions
implementing changes, and
evaluating results

In addition, each of these sections is complemented by:
Illustrative real-life Case Studies showing practical applications from a variety of workplace environments;
and
Job Aids -- or performance support tools -- to help the reader bring about real workplace performance
improvement. Fully indexed and featuring a glossary of performance technology terms, an extensive



bibliography and selected readings, and dozens of reproducible performance tools, Fundamentals of
Performance Technology not only simplifies the practice of Performance Technology, it shows you how it
has worked and how to do it.

The Second Edition contains two new appendices that describe the ISPI developed Standards of Performance
of Technology and map the content of Fundamentals of Performance Technology and Performance
Improvement Interventions to those Standards.
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From reader reviews:

Phillip Patten:

The book Fundamentals of Performance Technology, Second Edition can give more knowledge and
information about everything you want. So just why must we leave the great thing like a book Fundamentals
of Performance Technology, Second Edition? A number of you have a different opinion about reserve. But
one aim that book can give many facts for us. It is absolutely proper. Right now, try to closer with the book.
Knowledge or facts that you take for that, you may give for each other; you could share all of these. Book
Fundamentals of Performance Technology, Second Edition has simple shape however you know: it has great
and massive function for you. You can appear the enormous world by open up and read a publication. So it is
very wonderful.

Kenneth Kan:

The ability that you get from Fundamentals of Performance Technology, Second Edition is a more deep you
looking the information that hide within the words the more you get thinking about reading it. It doesn't
mean that this book is hard to comprehend but Fundamentals of Performance Technology, Second Edition
giving you thrill feeling of reading. The article author conveys their point in a number of way that can be
understood by simply anyone who read the item because the author of this publication is well-known
enough. That book also makes your personal vocabulary increase well. It is therefore easy to understand then
can go to you, both in printed or e-book style are available. We recommend you for having this specific
Fundamentals of Performance Technology, Second Edition instantly.

Nicholas McNeal:

Reading can called head hangout, why? Because while you are reading a book especially book entitled
Fundamentals of Performance Technology, Second Edition your head will drift away trough every
dimension, wandering in each aspect that maybe not known for but surely can be your mind friends. Imaging
every single word written in a publication then become one web form conclusion and explanation this maybe
you never get just before. The Fundamentals of Performance Technology, Second Edition giving you another
experience more than blown away the mind but also giving you useful data for your better life within this
era. So now let us show you the relaxing pattern at this point is your body and mind will be pleased when
you are finished reading through it, like winning a casino game. Do you want to try this extraordinary
spending spare time activity?

Truman Gallagher:

In this time globalization it is important to someone to obtain information. The information will make
anyone to understand the condition of the world. The condition of the world makes the information better to
share. You can find a lot of sources to get information example: internet, classifieds, book, and soon. You
will see that now, a lot of publisher that will print many kinds of book. Often the book that recommended for



you is Fundamentals of Performance Technology, Second Edition this reserve consist a lot of the information
with the condition of this world now. This particular book was represented how does the world has grown
up. The vocabulary styles that writer value to explain it is easy to understand. The actual writer made some
research when he makes this book. That is why this book suited all of you.
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