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Recently published figures predict that the number of employed individuals between the ages of 55 and 64
will increase by 11 million by 2010; on average, today's 65-year-old can expect to live to 83. This book
tackles the issue of the aging workforce head on, taking into account both the organization's/manager's point
of view and the older employee's point of view. Gordon Shea and Adolf Haasen, experts on corporate culture
and management development, consider the broad demographic trends that are changing the makeup of
organizations, and then provide specific approaches for managers to adopt in order to ensure that older
employees are engaged and challenged while contributing to the company's bottom line. The authors
consider such topics as: what motivates olders workers, the impact of technology on older worker training,
and career trends in the health, education, and retail sectors. They showcase pioneering efforts in multi-
generational work at such organizations as AES Corporation and the U.S. Coast Guard, and they offer a
variety of checklists and other interactive and diagnostic elements to guide managers. The book concludes
with information on the legal apsects of older worker employment, along with resources for both managers
and older employees.

As the huge cadre of baby boomers approaches traditional retirement age, such factors as financial security,
health benefits, and the attractiveness of staying active in later years are encouraging more older people to
work well into their 60s, 70s, and even 80s, while businesses are learning to anticipate their long-term
employment needs, and facing potential labor shortages unless they hold onto and develop more older
workers. The economic, political, and cultural implications of these trends will reach staggering proportions,
changing the make-up of organizations large and small and the very nature of work and our attitudes toward
it.
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From reader reviews:

Andrew Wilson:

The book The Older Worker Advantage: Making the Most of Our Aging Workforce give you a sense of
feeling enjoy for your spare time. You can use to make your capable far more increase. Book can to get your
best friend when you getting pressure or having big problem using your subject. If you can make reading a
book The Older Worker Advantage: Making the Most of Our Aging Workforce to become your habit, you
can get more advantages, like add your current capable, increase your knowledge about many or all subjects.
You may know everything if you like available and read a book The Older Worker Advantage: Making the
Most of Our Aging Workforce. Kinds of book are a lot of. It means that, science guide or encyclopedia or
some others. So , how do you think about this book?

Dolores Mann:

What do you consider book? It is just for students as they are still students or the idea for all people in the
world, what the best subject for that? Simply you can be answered for that concern above. Every person has
several personality and hobby per other. Don't to be pushed someone or something that they don't desire do
that. You must know how great and important the book The Older Worker Advantage: Making the Most of
Our Aging Workforce. All type of book are you able to see on many solutions. You can look for the internet
options or other social media.

Michelle Oquinn:

As people who live in the particular modest era should be up-date about what going on or info even
knowledge to make them keep up with the era and that is always change and make progress. Some of you
maybe will certainly update themselves by examining books. It is a good choice for you personally but the
problems coming to an individual is you don't know what kind you should start with. This The Older Worker
Advantage: Making the Most of Our Aging Workforce is our recommendation to cause you to keep up with
the world. Why, since this book serves what you want and wish in this era.

Candy Smith:

That publication can make you to feel relax. That book The Older Worker Advantage: Making the Most of
Our Aging Workforce was colourful and of course has pictures on there. As we know that book The Older
Worker Advantage: Making the Most of Our Aging Workforce has many kinds or variety. Start from kids
until teenagers. For example Naruto or Detective Conan you can read and believe you are the character on
there. Therefore not at all of book are usually make you bored, any it offers up you feel happy, fun and chill
out. Try to choose the best book for you personally and try to like reading this.
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